RECOVERY
FRAMEWORK

Goal:

To have a collaborative and evidence-based approach to recovery from the COVID-19 pandemic at RCDHU.

Areas of Focus

Objectives

Safe and supportive work
environment

Create a safe work
environment that
promotes resilient staff
and enables work-life
balance

o Staff are able to
identify the supports
that are available in the
workplace

¢ all staff will be returned
to their primary work
assignments

e protocolsin place to
work from home when
staff is returned to
normal operations.

¢ Evaluate risk of
infection and
mitigating strategies

* release updated
organizational chart

Pubic Health Leardership

Increase RCDHU'’s
community profile to staff,
partners and RCD
residents.

e Remain engagedin
knowledge translation

e Internal and external
communication plans
to ensure timely,
accurate, and relevant
data.

e integrate health
inequities

Sustainable and Effective
Programs and Services

Build sustainable and
effective programs and
services that integrates

partners.

¢ develop aninternal and
external
communications plan
to create awareness of
programs and services

¢ integrate health
inequities

e Build upon the
partnerships
developed throughout
the pandemic to
streamline services
and work
collaboratively with
partners towards
common goals

Guiding Principles

Health Equity
Communications
Engagement
Partnership
Health and Safety
Risk Assessment
Legislation

On-Going COVID-19
Work

¢ Immunization

e Case and contact
management

e Adverse Events
Following
Immunization

e OQutbreak
management

¢ Enforcement/Insp
ections

e Surveillance/Data
Management

Phased approach to
reintegrate programs
and services and
maintain necessary
COVID-19 operations

Response

Phase 1
Reinitialize of
Mandatory
programs and High
priority programs

Phase 2
Reinitialize
medium priority
programs

Phase 3
Reinitialize Low
priority
programs

Phase 4
integration of
ongoing COVID-
19 into daily
operations

Demobilization



